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12th June 2020 
Dear Parents, 
 
I am delighted to share that our official first week back at school has been fantastic.  To 
hear the school filled with children's voices has brought the soul back into the buildings.  I 
won’t pretend it hasn’t been a very stressful and complicated journey, planning and 
following DfE guidance to ensure all our children and staff are kept as safe as possible; 
while still being able to learn and engage together.   
 
However, our planning paid off. It has been a very smooth transition from emergency child 
care back to education.  I am only sorry I cannot accommodate more children.  Our sites 
both restrict the number of children I can get into a room.  Currently each Reception child 
require a space of 2.3m squared to work in.  It's a considerable distance when trying to fit 
the children into a room.  
 
Staff have been moving all the furniture around, filling any unused space with unnecessary 
items.  All classrooms have had to be stripped of soft furnishings, books, shared 
equipment.  Each pupil has now their own workspace with individual equipment solely for 
their use.   
 
The bubbles have worked well.  We currently have three bubbles, Reception, Year1 and 
Critical workers. Each bubble has two members of staff allocated and from the beginning 
those staff members cannot come out of those bubbles.  They are restricted to spend the 
whole day in their bubble including all breaks and lunches.  So, the day has been long for 
them all.   
 
What has been so noticeable is how happy everyone is to be back and together, even in 
its unusual way.  I would like to thank my wonderful staff for their dedication and 
commitment to keeping the children happy and safe.   
 
Thank you also to the parents who have been following the rules each day.  We have had 
to implement strict procedures for dropping off and picking up.  I know it feels strange, but I 
am positive our children are in a safe environment if we all adhere to the rules.  
 
I still have high hopes to be able to off some time for Year 6’s to return.  The guidance is 
very clear that I have to offer to Reception and Year 1 before Year 6.  I agree this seems a 
strange decision, but I need to follow the guidance.  If we maintain our numbers, then we 
will have space but if more children decide to return in any of our groups it will remove the 
last classroom and I will need to add a new bubble.  Please stay patient, I am focused on 
getting as many children back to school as I am allowed but we have limitations that I 
cannot overcome.   
 

The FORT Federation 
Executive Headteacher: Mrs Penny Hammett 
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There are local schools with no children back yet, so I feel we are in a strong place and 
moving forward safely.  
 
Home learning packs  
Thank you for picking up your home learning pack.  Can I just remind you we still have a 
few left that haven’t been collected? Can you ring the office to arrange collection? 
Please can I also remind you that our current learning packs are not going to be a perfect 
solution for everyone, but they are the best solution for the majority.  At the beginning of 
the pandemic it was announced by the government that the national curriculum was 
suspended and that children at home required home learning packs to bridge the gap 
while school was closed.  At no point were they to be a replacement of the classroom 
teaching taking place in schools. 
 
Every family has found themselves in a completely unfamiliar, strange and potentially 
stressful situation since the lockdown and the home learning packs were designed to limit 
the stress on families while keeping the children engaged and stimulated.   I have received 
some very positive comments regarding the packs, but I acknowledge they aren’t the 
perfect solution.  If you are having any problems with them, please do not hesitate to call 
school. Both Heads of Schools and myself are available every day.   
 
Special Educational Needs  
Our SENco, Mrs Palmer is currently not working in a bubble.  if you have any specific 
concerns regarding special educational needs please email the office and she can ring you 
back.  
 
End of Year Reports  
Teachers are completing your individual reports and have summarised your child’s 
learning up to 23rd March.  As with so many things at the moment it isn’t ideal but we have 
made our best effort to give you a picture of your children attainment and achievements 
this academic year.  We will be making them available at the beginning of July.   
 
Residential School trip.  
Unfortunately, we had to cancel this year’s residential trip.  I am very disappointed for the 
Year 6 children as they have missed out the opportunity to go away while at primary 
school but I know both Honiton and The Kings will be able to offer residential trips in their 
next stage of learning.  Just to confirm we have booked for the trip to take place next June 
(2021) so the current Year 4 and 5 will be able to put it in the diary.  
 
Meal Time Assistant position available 
We have a new position opening at Awliscombe Primary School. We will be requiring a 
new mealtime assistant from September.  The hours are from 11.45 till 1pm, 38 weeks a 
year.  If you are interested or know of anyone who might be interested, please call Jules 
Denning in the school office.  
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Each day gets us closer to a full return and clearly the government have announced that 
our current Year 2, 3, 4 and 5’s won’t be coming back to school this term.  This is such a 
disappointment but with the current guidelines we couldn’t possibly manage it at all.  If you 
have worries about the length of time please call me and we can discuss the situation, but 
I would like to point out that this isn’t just a FORT Federation problem, this is a national 
problem.  The government are going to have to adjust our children's curriculum in the 
coming 12 months for us to be able to make up for the loss of learning.  As yet nothing has 
been released to suggest what this might be but my staff have already mapped out what 
hasn’t been taught and the key learning objectives that will needs to be a focus in 
September to ensure we can keep building their knowledge and skills.   
 
If you would like to read the guidance that schools are following please go to the DfE 
website and you will be able to read every document available to us and how we are 
expected to manage this current situation.  
 
If you or any member of your family is struggling during this time, please don’t be afraid to 
call me and perhaps I can help?  I have access to a number of different services that might 
be able to offer support or I can offer a listening ear if that would help. 
 
Kind Regards 
 
Mrs Penny Hammett 
Executive Head  
 
 
 
                                                   
  


